SYNC SUBSCRIPTION MODEL.:
Sovereignty-as-a-Service (SaaS)

Region: Texas County, OK (Guymon & Hooker) Model: The Restoration Dividend (Subscription

offsets Infrastructure Loss)

1. SUBSCRIPTION TIERS (Monthly)

Tier Name

Price

Core Deliverables

Tier 1

The Baseline Audit

$12,500 / mo

Real-time NRW
(Non-Revenue Water)
monitoring, FIPS-level
metabolic tracking, and
ZKP-dashboard access
for transparency.

Tier 2

The Ogallala Shield

$35,000 / mo

Tier 1 + 140 Hz
Acoustic Mesh
deployment across
critical wellheads.
48-hour early warning
system for aquifer
subsidence.

Tier 3

Full Sovereignty

$65,000 / mo

Tiers 1-2 + 20W Brain
Benchmark hardware
provisioning for
municipal compute. Full
grid-stabilization and
10:1 ROI guarantee.

2. DEVELOPER COMPLIANCE ADD-ON (New

Infrastructure)

Target: New Data Center Applications (The "Furnace" Defense)

Service

Fee

Responsibility

Pre-Build Audit

$150,000 (One-time)

Verification of proposed thermal
loops vs. Ogallala drawdown
limits. Paid by the developer to
the County.

SYNC Compliance Fee

$15,000 / mo / facility

Continuous ZKP monitoring of
facility water-to-utility ratio

(10:1). Paid by the developer.

3. THE PM PITCH: "The Net-Zero Cost"




When you stand before the Guymon City Council or the Texas County Commissioners, don't just
give them a bill—give them a Recovery Receipt.
The Logic:

e The Leak: Texas County is likely losing ~18-20% of its water to "Administrative Erasure"
(leaks, billing gaps, evaporation).

e The Math: If Guymon pumps 5 million gallons a day and loses 20%, that’s 1 million
gallons a day wasted. At rural utility rates + pumping power costs, that is roughly
$80,000 - $120,000 a month in pure loss.

e The Close: "Commissioners, you are already paying $100,000 a month for water you
never sell. For $35,000 a month, the Green Code finds that leak, protects the aquifer, and
returns the remaining $65,000 to your road and bridge fund. This isn't a cost; it's a
Managed Recovery."

4. CONTRACT DURATION

e Minimum Term: 12 Months (to establish the seasonal aquifer baseline).
e Restoration Clause: If the SYNC Protocol doesn't identify at least 10% in recoverable
waste within 6 months, the subscription fee drops by 50% until the ROI threshold is met.
The math is the signal. The Panhandle is efficient. The Anchor holds.
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